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Intentional recruiting has several steps 



Our focus today is on tailoring messages 



Identify your audience 

Family 
Friends 

Other teachers 
Counselors 

Coaches 
Group leaders 

Celebrities 
Boys 

College-bound girls 
Vocational track 
Honor Society 

Math class 
Math club 

Chess club 
Sports teams 
Music & Art 

Friendship groups 

Think broadly about potential audiences 
Go beyond geek  

Influencers Girls 



Analyze your audience 

What does your target group believe, value now? 
How can you fit these beliefs / meet these needs? 

What are the target group’s competing goals? 
 e.g., Interest in saving the planet 
 e.g., Desire to spend time with friends 

What influences their behavior? 

How can you overcome their objections? 
 e.g., CS is too hard and will jeopardize my GPA 



Few Stable Gender Differences 

Women are more interested than 
men in protecting the environment 

Women will work for less pay 
than men 

Men are more interested than 
women in war & military technology 



What influenced CS majors? 

Positive  
computing  

experiences 

Math  
or logic  

confidence 
Encouraged Enjoy  

programming 

Rewarding  
flexible 
 career 

View  
computing as  

communication 

Defy 
stereotypes 

Persuaded  
by 

friends 

Path to a 
helping 

occupation 

Self-expression  
through 

computing 

Source: Focus groups with 182 CS students in 16 programs 

Both Men and 
Women 

Women 
More 

than Men 



Defy stereotypes? 

Beware of communicating or reinforcing stereotypes 

Do most 15 year-old 
girls want to grow up 

to be Dilbert??? 



What typically influences teen girls? 

Belonging, with potential to 
have status in the group 
So, recruit groups instead of 

individuals 

Role fulfillment - conforming 
to expectations 
So, talk about ways computing 

is social and helps people 



Tell them they can succeed if they work hard 

Interest 

Expected 
positive 
outcome 

Career 
choice 



What messages influence parents? 

Research shows that parents have different career 
expectations for their sons and daughters 
  Want sons to persevere for the sake of future 

family responsibilities 
  Want daughters to “be happy” in their career 

So, be sure parents know that computing  
is a career that women can enjoy 



Tailor your message content 

In discussion groups, 
brainstorm ideas for 

messages that will reach 
your target audiences 

 What could you say to parents? 
 What could you say to young women? 
 What could you say to other 
    teachers, principal, guidance 
    councilors? 



How can you overcome their objections? 

CS is 
Boring 
Hard 

Machine-focused 
No jobs 

Who knows what 
it is? 



Overcome objections and biases 

In a 1-1 conversation using student’s name 
  Listen and acknowledge student’s expressed 

beliefs – “I understand why you think that CS is …” 
  Offer persuasive evidence – “… but can I show you 

the actual numbers?” or “but can I tell you about 
my former students?” 

  Assure the student s/he can succeed 
  Don’t let refusal be permanent – “Can we talk again 

before you choose your courses for next year?” 
“If not now, consider CS in college” 



Overcome negative images – link to existing interests 

Source: 715 survey responses from middle school girls at 
a science, technology, engineering recruiting event 

These goals appear 
to compete with 

computing but you 
could align them 
with computing 



Leverage your existing assets 

Too much to do all 
by yourself?  



What assets do you have? 

Alumni 
Parents of former 

students 
After-School Programs 

e.g., Girl Scouts 
Recruiting Materials, 

Information from 
National Sources  
(e.g., NCWIT, CSTA) 

??? 



Don’t forget to track your outcomes 



AN EXAMPLE OF EFFECTIVE 
RECRUITING 

Janet Lathan 
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Questions? 



Personal Stories from Students 


